
Rob Ganz 

Cincinnati Swords Hockey 

Level: Bantam ‘05 

Personal 

 Family:  Mindy (wife), Adeline , Adam  

 Raised:  Cleveland, OH                      Education:  University of Notre Dame, St. Edward High School (Cleveland) 

 Profession:  Finance, Procter & Gamble 

 

Playing Experience 

  St. Edward High School in Cleveland (1986-1990); Team Ohio (1990); Notre Dame Club Hockey (1992-1994). 

 Mites (1993-1994) - Irish Youth Hockey League (IYHL), Assistant Coach. 

 Pee Wee (1995-1997) – CAHA. Head Coach. 

 High School JV (1997-2002) – Moeller.  Head Coach. 

 High School Varsity (2002-2007) – St Xavier. Head Coach. 

 Mite, Squirt, Pee Wee (2011-2018).  CAHA, Cincinnati Swords.   Head Coach.  

Perspectives from 40+ Years of Hockey 

I’ve been playing hockey for 40 years, and coaching for over 20.   I have coached from mites to Varsity, and the underlying reason 

why I do it is the same at any age.  I love having the opportunity to influence and shape their passion for the game, but as importantly, 

to influence their discipline, leadership skills, and teamwork which will help them on and off the ice.  One of my favorite quotes is 

from Paul Bryant, who said “Be more concerned about character than reputation, because character is what you are and reputation is 

what others think you are”.  It’s the idea of character building which fuels my passion for coaching.   

Good Effort, Good Attitude, Good Sportsmanship.  To make it tangible, I ask that all our players show 3 important qualities on and 

off the ice.   While it’s probably a reinforcement of that they learn at home, the three qualities are 1) Good Effort, 2) Good Attitude, 

and 3) Good Sportsmanship.  Keeping it simple is important for young players, and I’ve used this to help ensure players understand 

what we expect.  This gives the coaching staff an anchor point to refer to when a player is not showing good effort, or being 

disrespectful to another player, etc. 

 

Objectives of Next Season 

 Develop a “Winning Instinct” 

 Discipline and Commitment to Practice and Preparation (to drive consistency of play). 

 Build leadership and teamwork skills. 

 Advance individuals skills of skating, passing, and shooting, and prepare for the physical nature of the Bantam level. 

 Develop “Hockey IQ” - demonstrate understanding of positioning in defensive and offensive zones. 

 Pass, Pass, Pass. 

Philosophy  

 My philosophy is that at this young age, they have a lot to learn.   They have learned so much already as hockey players.  

While coaches all emphasize different things, what I plan on focusing on are the aspects of the game that I think are most 

important for the next level.  Winning in game is less important if it means us shooting and scoring on a less skilled goalie.  

What is more important that we learn puck control, and being able to pass and control the play.   

 I usually develop a practice plan for the first 2-3 weeks, as I need to assess what are strengths and weaknesses are.   Every 

team is different, and you need to develop a plan based on what you get.    

 My practice plans at this age start off 60/40 individual skills/team skills, and then after then turn to 40/60 individual /team 

skills.  They need to have a core set of skills to be able to understand and execute defensive and offensive strategies.   

 Finally, for those that know me, I am a disciplinarian.  And this is always part of my coaching repertoire.  That being said, I 

do realize they are still young.   But there’s a way to teach them this without shouting at them.  Of course, I can be heard on 

the bench, but as they develop their hockey sense, there is less of a need to provide this type of instruction from the bench.  

 A large part of this year will be on developing consistency, and their “hockey IQ”.  This will be challenging, but they are 

developing both physically and mentally so the importance of preparation and practice becomes a little more understood by 

this age level. 

 

Team 

 We plan on rostering 13 -14 players, and two goalies.  This breaks down to 9-10 forwards, and 4 defensemen.  

 Players will need to demonstrate a high level of competitiveness, and be able to handle the physical play that comes from 

moving up to the Bantam level.   

 To develop their leadership capabilities, we do designate team captains, but also do game captains to help run the warm-up 

drills, shake hands of the coach and refs before games, etc.  



 I plan on getting all players the opportunities to develop their individual and team skills.   There will be times which I may 

shorten the bench in an effort to compete as best we can.  I will be focused on developing consistency with our players – so 

we can show up at every game and win the games we should win.  This is the age where they will develop their winning 

instinct, and not have to rely always on the parents or coaches to get them ready for games.  There will be times when players 

will miss shifts if the coaches don’t feel they are giving it their 100%.   This would be typically to help them understand the 

team needs them, and ice time needs to be earned.  I have an open door policy with players and parents to answer questions 

or give perspective on ice time as needed.    

 Every player is accountable for their own actions.  In appropriate behavior from the players is not tolerated, on or off the ice. 

 60 minute arrival before game time.  To ensure the players come prepared, we ask that players arrive 60 minutes before game 

time.  It’s important that the captains lead the team in stretching and pre-game activities.   

 

Schedule 

 2 practices a week. For practices, players need to be ready 10-15 minutes ahead of time, so we can review the practice plan. 

 Schedule of 50-60 games.  Schedule focused on level of competition that would translate to a .500 record.   

 Games will consist of 20-25 tournament games, ~15 league games, and 10-15 scrimmages.  

 We will play in Little Caesar’s Amateur Hockey League (LCAHL) out of Detroit.  

 For the scrimmages, we will be trying to have many of them in Cincinnati but will depend on scheduling. 

 For tournaments, we plan on playing in about 5-6 tournaments. We have not played in tournaments over the Christmas 

holidays, to allow for families to be able to travel and spend time with families.   We have started games in September and 

played through last week in February/1
st
 week in March. 

 

Additional Activities 

 I plan on providing a dryland regimen in which the players will be on their own May-August.  There are several stick 

handling skills I can teach the players that they can practice at home.   I will schedule some connects to get the team together, 

but also to do some baseline tests to ensure I understand the progress made by players through the summer.   

 I encourage 100 shots a day in the summer, so if you can help set up an area, and if this is not available, then 5-10 minues of 

stick handling with golf balls will suffice.    

 Given we are moving up to Bantam, I will also be putting together a program to strengthen the players’ upper bodies in order 

to prevent and mitigate injuries. 

 I try to have several ‘Chalk Talk” sessions prior to and during the beginning of the season.  The sessions allow us to cover 

positioning concepts and plays.   It’s also an opportunity for the players to team build and develop some team chemistry. 

 During the course of the season, I also send out video clips to help emphasize what we are learning on the ice.  I ask that 

parents review these with their players (usually under 5 minutes).   

 Starting in June, we’ll have Sat or Sun morning sessions at Northland.  A relaxed skate but helps the team get together and 

retain their legs and abilities though the summer.   

 

Travel/Costs 

The costs will be similar to the fees from the past two season (~$2,000).  Players will be responsible for uniform and travel expenses 

above this expected cost.  Uniforms will include a gold jersey and socks, black jersey and socks, warm up jacket and warm up pants.  

We have competed in about 6 tournaments a year, and have games in Detroit, Cleveland, Indy, Louisville, Columbus, Pittsburgh, 

Nashville, and Chicago.  We try to limit the driving time to < 4 hours when traveling, particularly for scrimmages and games.    

 

Other Considerations 

We plan on having a competitive team, playing in a competitive league.  We expect players to be committed to the Team and 

organization.  That being said, we respect family obligations and most importantly, academics.  Players are student athletes, and the 

student comes first.  Hockey and other sports are extra curriculars, so as the season progresses, players and parents should approach 

me as needed if academics need extra attention.   

 

Also, I encourage other sports as well.  As the Fall sports season overlap with the beginning of our season, we’ll balance the 

commitments with each family individually.  As USA hockey and the ADM model encourage “athletic development”, it supports our 

athletes to develop through other sports as well.  With this as the guidance, we will need o ensure we have families committed to the 

team and make the August and September decisions that are most fair to the teams they play on.  With this principle in mind, I do 

expect to ask families of their conflicts to ensure it won’t be “too much” in September and October before securing a spot on the 

team.  With us entering the Bantam level, I assume this is the top sport or certainly the top sport.  It’s important we can expect our 

players to be at practice to learn and develop “systems” and specific positioning concepts which will be the focus early on.   

 

As many parents haven’t had the opportunity to play hockey, I have an open door policy with the parents.  Please call me with any 

questions you might have (404-1244).  I look forward to meeting each of the families.   

 


